Coronavirus (Covid-19) Catch-up Premium Funding strategy statement

Summary Information
School

St. Crispin’s School

Year

2020-21

Total budget

£78,640

NOR

1232

Review schedule

Continuous – informed by tracking reports and feedback

Date of plan

September 2020

Strategy Statement
St. Crispin’s School is committed to supporting all students who have been impacted by the disruption to their
learning as a result of the Coronavirus pandemic.
The additional funding will be used alongside established strategies according to the principles of the EEF research
base.
Whole school strategies:


Developing and Supporting remote learning
o Training in use of Teams for teachers
o Training in use of Teams for students and parents
o Pedagogy training videos for staff
o GCSEPod subscription



Developing home-school communication using online platforms for
o Meetings with students and parents
o Information and Guidance events such as Y7 and Y12 induction and Options Week

Targeted support for groups:




Masterclass programme
Bootcamp programme (alongside existing intervention)
Study Skills programme

Support for individuals:


Long term loan of laptops to students

Details

Lead
staff

Improve staff
understanding of
MS Teams

Training courses
offered with MS and
in house

Choice of three courses offered to all
staff

AH

Improve student
understanding of
MS Teams

Training courses
offered with MS and
in-house

Evening courses offered with HoY and
MS

AH

Improve pedagogy
in MS Teams and
classroom practice

Creation of
pedagogy
instruction videos

Topics to include:
Scaffolding, Metacognition, Effective
Feedback, Spaced Learning
Oracy, Personal Study

JHU

Ensure continuity
of communication
between school
and home

Online platforms for
Parents’ Evenings
and other meetings

Use MS Teams and other platforms for
previously face to face communications

HW &
HoYs

Students regain the
richness of the
broader curriculum
through the
Masterclass series
Students revise and
consolidate their
knowledge through
small group tuition
in the Bootcamp
series1

Establish
Masterclass series
for Y11 and Y10

Masterclasses and videos offered to all
in Y11 – English, Maths and Science in
the Autumn Term, all other subjects in
the Spring Term. Y10 Masterclasses in
the Summer Term.
Bootcamps offered for selected students
in Y11 - English, Maths and Science in
the Autumn Term, all other subjects in
the Spring Term.

HoDs
& JHU

Establish
‘Bootcamp’ tuition
sessions for Y11 and
Y13 and then for
Y10 and Y12

Jun 21

Action

Mar 21

Objective

Dec 20

Summary of Actions

HoDs
& JHU

Bootcamps for Y13 subjects begin in
Autumn Term.
Bootcamps for Y10 & Y12 begin in the
Summer Term

Students develop
study skills to help
them in their
transition to KS4

Establish study skills
sessions for
students in Y9

Skills taught in lesson time as part of
metacognition focus and through
GCSEPod Study Smart scheme

JHU &
SHA

Students access
remote learning
and PS set via MS
Teams via the
Laptop loan
scheme

Distribute
computers to
students in need of
IT equipment

St. Crispin’s loans laptops on a long term
basis to students identified in need of IT
equipment

HoYs
& JHU

1 – please note that Bootcamps work alongside the existing Intervention programme which supports students in all
years. Students may receive support in either or both of these initiatives.

